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DATES TO REMEMBER

4-HB B-Q oo MAY 13, 2000
JAY CITY PARK 5:00 PM - 7:00 PM
NORTHWEST FLORIDA COTTON SCOUT SCHOOL................. JUNE 5, 2000
JAY CIVIC CENTER (CEU’S WILL BE OFFERED) 8:45 AM - 3:30 PM
WEED SCIENCE FIELD DAY ..o JUNE 27, 2000

WEST FLORIDA RESEARCH AND EDUCATION CENTER - JAY

EXTENSION FIELD DAY ....ooiiiiiiiiiii s JULY 18, 2000
WEST FLORIDA RESEARCH AND EDUCATION CENTER - JAY

HAY DAY o JULY 20, 2000
BILL JORDAN FARM
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BEEF CATTLE MANAGEMENT CALENDAR

MAY

Remove bulls.

Harvest hay from cool season crops.

Plant warm season perennial pastures.

Fertilize warm season pastures.

Check mineral feeder.

Check for spittlebugs and treat if necessary.

Apply spot-on agents for grub and louse control.
Re-implant calves with growth stimulant at 90-120 days, when you have herd penned.
Dispose of dead animals properly.

Update market information and refine marketing plans.
Remove bulls May 21 to end calving season March 1.

JUNE

Last date for planting sorghum.

Check mineral feeder, use at least 8% phosphorus in mineral and not over 2% to 1 calcium to
phosphorus ratio.

Check pastures and hay field for spittlebugs, mole crickets, and army worms. Treat if
necessary; best month for_ mole cricket control.

Check dust bags.

Watch for evidence of pinkeye and treat.

Utilize available veterinary services and diagnostic laboratories.

Get heifers vaccinated for brucellosis if not already done.

Pregnancy check cows.

Update market information and plans.

Make first cutting of hay.

Put bulls out June 1 for calves starting March 11.

Reimplant calves at 90 to 120 days with growth stimulant.

SPA-IS IT FOR YOU?

Introduction

As the beef cattle sector faces the realities of a declining market share and focuses on finding
ways to reverse the trend, participants will be more concerned about measuring business
performance and clientele satisfaction. The National Cattlemen’s Beef Association and the
National Integrated Resource Management Committee initiated performance-measuring efforts in
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1991 that resulted in the Standardized Performance Analysis (SPA) methodology. Standardized
Performance Analysis is an integrated production and financial performance analysis
methodology with a focus on cost of production. This paper summarizes the Why, What, and
How of measuring performance.

Why Measure Performance?

To manage for performance requires measuring performance; what gets measured is what
generally gets the most attention. To transform objectives and strategic plans into measurable
results is an objective of measuring performance. Measuring and communicating results takes
advantage of people’s natural urge to compete. Accountability and demonstration of contribution
through measured performance are important for job satisfaction. Effective performance
measurements lead to more informed decisions.

Many ranch businesses can greatly enhance their information systems by using performance
measures to integrate personnel and develop more effective management strategies. Present
accounting systems are often operated by different personnel, providers, and users. Information
generation and communications are not effective in many ranch businesses.

A good place to start bringing information together is through measuring cost of production.
Calculating cost of production requires financial statements and product cost accounting. No
performance measure is more important in evaluation of the business than the unit cost of
production. This is where SPA can be a valuable tool. What to Measure? The objective is to
have a limited set of meaningful measures. Measure for an integrated analysis that
communicates performance that helps decision-maker establish whether goals are being
accomplished. Measures should be financial and non-financial. A business must know where
it’s coming from and know its current status to establish goals and directions to take in the future.
It is important that performance measures be linked to the ranch’s goals. Performance measures
should focus on the efficiency and effectiveness in achieving goals. Performance measures that
link productivity and cost to determine unit cost of production are most valuable to decision-
makers.

How to Get Performance Measured?

Industry benchmark databases, such as the database maintained at Cattle-Fax, can be used for
comparative performance. Consensus agreement on measures, methodology, acceptance, and
processing is the first step. Data accuracy and conformity with standardization are both issues of
concern in obtaining date from centralized databases. Successful industry databases in
agriculture have been dependent on industry commitment and willingness to participate. The
National Dairy Herd Improvement Association, breed associations, and industry associations are

examples of associations that have performance databases with centralized data-processing
capabilities, which are available for use by their members.



Summary

Those ranches that measure their inputs and performance will be those that survive and prosper
in the future. Industry databases for comparative analysis will have to have an industry-wide
commitment to increase participation to make them effective. Are you ready for the future? Do
you have the records to show performance?

Lastly, SPA--Is it for you?

Source:  J. Willard Lemaster
University of Florida, Gainesville

Extension programs are open to all people without regard to race, color, sex, age, handicap or national origin.

The use of trade names in this publication is solely for the purpose of providing specific information. It is not a
guarantee, warranty, or endorsement of the product names and does not signify that they are approved to the
exclusion of others.

Sincerely,

John D. Atkins
Extension Agent IlI
Agriculture/Livestock
Santa Rosa County
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